UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
XA BA VINH Doc 1ap - Tu do - Hanh phic

S6: 318 /UBND-PVH Ba Vinh, ngay 09 thang 10 nam 2025
V/v bao cao ra soat, kién toan nhan
su CBQL cac co sé giao duc

Kinh gui:  S& Gido duc va Dao tao tinh Quang Ngai

Thyc hi¢n Cong van s6 1425/ SGDDT-TCCB ngay 07/10/2025 cua S¢ Gido duc
va Pao tao tinh vé viéc ra soat, don doc viéc kién toan nhan su cua cac co sé gido
duc;

Uy ban nhan dan xa Ba Vinh bao cdo ra so4t, kién toan nhan sy CBQL cac co
s& gido duc, cu thé nhu sau:

1. Thuc trang doi ngii can b quén ly cac co sé gido duc

- S6 luong, co ciu:

Tong s6 CBQL hién c6: 10 nguoi, gom 03 Hiéu trudng va 07 Pho Hiéu truong.
- Phan theo cap hoc:

+ Mam non Ba Vinh: 02 Pho Hiéu trudng.

+ Mam non Ba Dién: 01 Hiéu truong, 01 Pho Hiéu trudng.

+ TH&THCS Ba Vinh: 01 Hiéu trudng, 02 Pho Hiéu trudng.

+ TH&THCS Ba Pién: 01 Hiéu trudng, 02 Phé Hiéu trudng.

Hién nay cac don vi trudng thuoc UBND x4i Ba Vinh con Truong Mam non Ba
Vinh thiéu 01 can bd quan ly.

(C6 phu luc thiee trang, nhu cau cdn bé qudn 1y kém theo)
2. Giai phap thwe hién trong thoi gian toi
- Cong tac ra soat, quy hoach:

Tiép tuc ra soat, cap nhat quy hoach CBQL giai doan 2025-2030, dam bao ding
quy trinh, tiéu chuan, cong khai, minh bach.

Xay dung ké hoach dao tao, bdi dudng CBQL trong dién quy hoach dé chuan
bi ngudn nhan su ké can.

- Cong tac bo nhiém, luan chuyén, kién toan:

Kién toan kip thoi cac vi tri CBQL con khuyét; wu tién b tri nhitng can bo co
nang lyc, uy tin, tinh than trach nhiém.
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Thyc hién luan chuyén, diéu dong CBQL phu hop ning luc, so truong, dam bao
tinh ké thtra va 6n dinh trong cong tac quan ly.

Kinh bao cdo S& Gido duc va Pao tao quan tam, téng hop/ﬂ

Noi nhén: (T. CHU TICH
- Nhu trén; 1) CHU TICH
- CT, cac PCT UBND x4; / )
- VP HDND&UBND xi: T
- Luu: VT, PVHXH (Quy). = \e\ .

fran Thi Thanh Thay
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